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Course Summary 
 
 
 
 

Description 
 
Requirements are the most misunderstood—yet the most crucial—part of systems development. If the 
requirements are wrong, you end up with loads of late re-work, or even worse, with the wrong system. Your 
requirements process must be your own, but it should be based on field-proven techniques and templates. This 
course presents how to develop software requirements. 
 
Topics 
 

 Overview of Essential Software Requirements 

 Development Approaches and Requirements 

 The Product Vision 

 The System Requirements 
 
Audience 
 
Quality assurance engineers, testers and business analysts. 
 
Prerequisites 
 
Knowledge of the Windows environment.  Previous knowledge of ALM/Quality Center will be helpful. 
 
Duration 
 
One day 
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Course Outline 
 
 
 

I. Overview of Essential Software Requirements 
A. Types of requirements 
B. The benefits of "good" requirements 
C. When and how much to document requirements 

 
II. Development Approaches and Requirements 

A. Plan-Driven—values, core practices, and documentation 
B. Agile—values, core practices, and documentation 

 
III. The Product Vision 

A. Product Vision—the foundation of the project effort 
B. Understanding business requirements 
C. The role of the product champion 
D. Identifying and involving stakeholders 
E. User classes and user representatives 
F. Exercise – Identifying project stakeholders 
G. Developing the Product Vision document 

 
IV. The System Requirements 

A. User, functional, and non-functional requirements and business rules 
B. Mandatory vs. preferred requirements 
C. Exercise – Specifying non-functional requirements 
D. Business rules—facts, constraints, action enablers, computations, and terms 
E. Information sources and the discovery process 
F. Formal documentation and tools 
G. Plan-Driven documentation 

 


