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... to Your Success!" 

 

User Story Workshop 
 

Course Summary 
 

Description 
 
The User Story Workshop is a full-day workshop for Business Analysts, Product Owners, Team Members and 
anyone who will be involved in the writing of User Stories. The course focuses on how to gather Agile 
requirements and document them as User Stories. This is a very hands-on course and features many exercises 
that solidify key course concepts. Whenever possible real-world examples are brought in from the course 
participants work in order to jumpstart their next Agile project. 
 
Objectives 
At the end of this course, students will be able to: 
 

 Define the basic concept of User Stories, so that I can understand how they fit within the agile process.  

 Explore product vision statements, so that I can understand how to apply them to the story writing 
process.  

 Demonstrate how to model roles and personas, so that I can ensure my stories are targeting the most 
valuable use cases.  

 Understand what makes up a user story, so that I can use them to build a quality product.  

 Define techniques for gathering stories, so that I can iteratively discover the “right” functionality for the 
product.  

 Explain key elements of a good user story, so that I can create a better product backlog.  

 Explore ways to refine a product backlog, so that I can identify the appropriate detail in my stories.  

 Understand acceptance criteria, so that my user stories have a clear definition of done.  

 Explore the concept of story mapping, so that I can use it to better understand and plan my backlog  
 
Topics 
 

 Learn to capture stakeholder business needs  

 Produce effective User Stories  

 Create better product backlogs  

 Learn the method of story mapping for better User Stories  
 
Audience 
 

 Business Analysts  

 Product Managers/Owners 

 Anyone who will be involved in writing User Stories 
 
Prerequisites 
 
There are no prerequisites for this course.  
 
Duration 
 
One day 
 
 


