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Course Summary 
 
Description 
 
Program Management Essentials is an instructor-facilitated, learning course where participants not only learn 
about what sets program management apart from project management, they also will apply the lessons through 
hands-on team exercises.  Topics covered in this session will be delivered through the five phases of program 
management: pre-program setup, program setup, establishing a program management and technical 
infrastructure, delivering incremental program benefits, and closing the program. 
 
This course will benefit practitioners who manage large-scale projects and programs through illustrating 
advanced tools and techniques applicable to the program management discipline.  Closely aligned with the 
Project Management Institute’s (the PMI®) Standard for Program Management (3rd Edition, 2013), participants 
will have the opportunity to apply lessons learned through relevant program management case studies. 
 
Objectives 
At the end of this course, students will be able to: 
 

 Understand the basics and standards for program management 

 Take core project management knowledge and apply it to a program setting 

 Initiate a large-scale program 

 Identify, analyze, and manage key program stakeholder relationships 

 Define scope and schedules for components of a program 

 Outline roles and responsibilities of the program team 

 Develop a comprehensive program budget plan 

 Manage potential risk events and issues across a program 

 Effectively monitor, control, and report progress across the program 

 Assist in an effective transition of program components 
 
Topics 
 

 Essentials of Program Management 

 The Standard for Program Management 

 Initiating the Program 

 Planning the Program 

 Executing and Controlling the Program 

 Closing the Program 
 
Audience 
 
This training course will benefit practitioners who manage large-scale projects and programs through illustrating 
advanced tools and techniques applicable to the program management discipline . In addition, any stakeholder, 
functional manager, resource manager, or senior manager that is engaged in the delivery of benefits to the 
organization. 
 
Prerequisites 
 
Prior to attending this course, it is recommended that students take The Essentials of Project Management 
course. 
 
Duration 
 
Three days 
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Course Outline 
 

I. Essentials of Program Management 
A. Program Management Definition 
B. Program Characteristics 
C. Context of Programs in the 

Organization 
 

II. The Standard for Program Management 
A. Background and Professional 

Certification 
B. Program Management Life-Cycle and 

Themes 
C. Program Management Process 

Groups 
D. Program Management Knowledge 

Areas 
E. Program Management Processes 

 
III. Initiating the Program 

A. Program Identification, Evaluation, 
and Selection 

B. Program Authorization and Charter 
C. Stakeholder Identification & Analysis 
D. Program Governance 

 
IV. Planning the Program 

A. Program Scope Definition 
B. Program Scope Decomposition (WBS) 
C. Schedule Development 
D. Milestone Planning 
E. Program Team Planning 
F. Sourcing and Procurement for the 

Program 
G. Cost Estimating and Budgeting 

 

V. Executing and Controlling the Program 
A. Communications Management 
B. Risk and Issue Management 
C. Integrated Change Control 
D. Program Reporting (Stage-Gate 

Reviews) and Forecasting 
E. Quality Control 
F. Contract Administration 

 
VI. Closing the Program 

A. Program Closure 
B. Component Closure 
C. Contract Closure 
D. Final Reporting and Transition 

 
VII. Case Study Exercises: 

The course case study exercises will allow 
students to apply lessons learned 
throughout the course. The primary team 
exercises will include: 
A. Program Identification, Evaluation, 

and Selection 
B. Stakeholder Identification and 

Analysis 
C. Program Governance Structure 
D. Schedule and Milestone Development 
E. Roles and Responsibilities Definition 
F. Cost and Budget Development 
G. Risk and Issue Management 
H. Program Reporting and Forecasting 
I. Final Report and Transition 


