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Course Summary 
 

Description 
 
We spend a large proportion of our lives at work.  At a basic level most of us are motivated by a need to 
make a living.  At a deeper level our work contributes to our sense of identity and self-worth.  So first and 
foremost it is in our own self-interest to do all that we can to make our work lives fulfilling and meaningful.  
Every job offers some opportunity to expand our job satisfaction, and employment in the public sector 
offers unique opportunities and challenges toward this end. 
 
This two-day program will give participants the understanding, tools and techniques to maximize job 
satisfaction in their current roles while encouraging competence, a spirit of pride and a greater sense of 
value in the important work of the public service. 
 
Objectives 
At the end of this course, students will be able to: 
 

 Understand the elements of job satisfaction and your own motivational drivers  

 Through factor analysis, process, learning and discussion, be equipped to realistically improve your 
job satisfaction and find greater fulfillment in your work 

 
Topics 
 

 Overview 

 Participant scenarios 

 Why our work matters 

 Defining “Job Satisfaction”  

 Intrinsic and extrinsic factors affecting job 
satisfaction 

 Things we can influence; things we cannot 

 Role effectiveness considerations in 
maximizing job fit and satisfaction  

 Participant assessment of job satisfaction / 
dissatisfaction 

 Focusing on priorities and goals 

 Generating ideas to achieve goals  

 Personality traits that affect our capacity to 
experience meaning in our work  

 Attitude check—overcoming negative 
culture norms 

 How people change and develop 

 Creating your Job Satisfaction 
Development Plan  

 How to sell your Development Plan 

 Review of Development Plans 

 Summary of key learning 

 Why Public Service matters! 
 
Audience 
 
This course is designed for anyone who wants to improve job satisfaction in their current role in the public 
service. 
 
Prerequisites 
 
There are no prerequisites for this class. 
 
Duration 
 
Two days 
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Course Outline 
 

I. Overview 
 
II. Participant scenarios 
 
III. Why our work matters 
 
IV. Defining “Job Satisfaction”  
 
V. Intrinsic and extrinsic factors affecting job satisfaction 
 
VI. Things we can influence; things we cannot 
 
VII. Role effectiveness considerations in maximizing job fit and satisfaction  
 
VIII. Participant assessment of job satisfaction / dissatisfaction 
 
IX. Focusing on priorities and goals 
 
X. Generating ideas to achieve goals  
 
XI. Personality traits that affect our capacity to experience meaning in our work  

A. Extraversion vs. introversion  
B. Co-operation vs. antagonism 
C. Self-directed vs. undirected 
D. Anxiety vs. even tempered 
E. Openness to change vs. resistant 

 
XII. Attitude check—overcoming negative culture norms 
 
XIII. How people change and develop 
 
XIV. Creating your Job Satisfaction Development Plan  

 
XV. How to sell your Development Plan 

A. Your assertive / responsive profile 
B. Building a win-win with your boss 
C. Relationships! 
D. Job satisfaction and performance 
E. Personal responsibility 

 
XVI. Review of Development Plans 
 
XVII. Summary of key learning 
 
XVIII. Why Public Service matters! 


