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Course Summary 
 
Description  
 
It is tempting to consider sacrificing the quality of a project for time and cost considerations on fast-paced, 
technology-intensive projects. However, in this competitive environment, project quality management is a 
do-or-die business reality. We all know that the quality of the project determines the success of the 
project. Project Quality Management reviews the importance of quality in every project and gives you the 
information you need to develop and a meaningful quality management approach to increase your project 
success. Throughout this class we explore methods to ensure delivery of the required level of quality by 
using one (or several) of your own projects.  Through group discussion, workshops and real world 
examples, participants will be introduced to tools and techniques to ensure project quality. 
 
Students are asked to bring a brief description of a project they are currently working on or have worked 
on recently to class for our 4

th
 day exercises. 

 
Objectives 
By the end of this course, students will be able to: 

 Understand basic quality methods for projects 

 Recognize the relationship between requirements and project quality 

 Understand that customer satisfaction and project success are related directly to project quality 

 Identify quality assurance activities and how to measure them 

 Develop a quality management plan, perform quality assurance and quality control 

 Understand all the different areas of a project that can affect project quality 
 
Topics 
 

 The benefits of quality management on projects? 

 Quality planning 

 Quality Assurance 

 Quality Control 
 
Audience 
 
This course is designed for project managers in any industry that need to become better project 
managers. 
 
Prerequisites 
 
There are no prerequisites for this course. 
 
Duration 
 
Four days 
28 PDUs 
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Course Outline 
 
 

 
I. The benefits of quality management on 

projects? 
A. What is project quality? 
B. Quality-related challenges on projects 

today 
C. Costs of quality 

 
II. Quality planning 

A. Project components that impact project 
quality 

B. Risk management and quality 
C. Communications and quality 
D. Quality as part of the critical path 
E. Quality through requirements 

 
III. Quality Assurance 

A. Things that you can measure to assure 
and control the quality on your project 

B. Quality Assurance Through 
Requirements 

C. Interviews 
D. Collaborative work groups 
E. Ranking and prioritizing requirements  
F. Quality audits 

 
IV. Quality Control 

A. Performing quality control 
B. Quality assurance and control tools 
C. Metrics and Measurements 
D. Achieving control through testing 
E. Project closing with a quality focus 

 
Case studies and hands-on exercises 

 Quality challenges 

 Cost of quality 

 Risk Assessment 

 Communications and quality 

 Build a thing using interviews 

 Collaborative workshops and quality 

 Test planning 

 Quality metrics and measurements 

 Statistical sampling exercise 

 Use a project and create a scope 
statement 

 Create a quality management plan for 
the chosen project 

 Scope definition; risk assessment; 
communications for quality; define tools 
and metrics; create a cause and effect 
diagram. 

 
 


