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Course Summary 
 
 
 
 
 
Description 
 

Leading to Real Agility is tough work.  This ½-day one-on-one workshop helps you focus on the most 
essential aspects of your development as a leader.  You will learn about your reactive tendencies that 
hinder you from leading your organization or team towards Real Agility, and you will learn about your 
creative capacities that support your journey towards Real Agility. 

 A printable copy of your Leadership Circle Profile (LCP) results 

 Free EXCLUSIVE ebook "Leading to Real Agility" written by Mishkin Berteig 

 A free book from our Leadership recommended reading list 

 One year of free email follow-up support with your coach 

 Great follow-up to a CSM, CSPO or Leading SAFe class! 
 

This workshop includes SIGNIFICANT pre-work.  The course is facilitated live online in two segments. 
 

Objectives 
 

After taking this course, students will be able to understand: 

 Specific actions you can take as next steps on the path to Real Agility. 

 How your personal mental models support or hinder you as a leader in an Agile organization. 

 Personal and team techniques to support your leadership direction and style. 

 How to leverage the relationship between your leadership and the culture of your organization. 

 How to plan for next steps to continue your journey towards Real Agility. 
 

Topics 
 

 LCP results review and coaching 

 Leading to Real Agility 

 Connect your LCP results to your team, your organization, and the ideal Real Agility culture. 

 Topics covered are determined by LCP results and through your own questions and needs 
 

Audience 
 

This course is designed for someone in a leadership position within an organization that is either not yet 
"Agile" or is currently undergoing an Agile adoption or transformation. 
 

Prerequisites 
 

You MUST have attended a CSM or CSPO learning event -- You must be in a position with other people 
reporting to you -- We strongly recommend that you be in an organization that is either not yet "Agile" or is 
currently undergoing an Agile adoption or transformation. 
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Course Summary (cont’d) 
 
 
 

This workshop includes SIGNIFICANT pre-work as follows: 

 Use the Leadership Circle Profile (LCP) to understand your current leadership effectiveness. 

 This online tool requires that you invite your 360 "evaluators": your direct reports, your peers, and 
your boss to participate in a 20-minute survey on your leadership behaviours. 

 Your results are private and shared only with the facilitator of this workshop and the survey 
responses of your invited "evaluators" are anonymous. 

 Once you have registered, you will receive detailed instructions on how to use this tool. 

 After completing the LCP, you will be invited to review a series of 16 videos on "Leading to Real 
Agility".  Each video is 2-3 minutes long. 

 

Duration 
 

One half day 
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Course Outline 
 
 
I. LCP results review and coaching 
We go over your results, discuss the results, and dig into their implications for your work as a leader. 
 
II. Leading to Real Agility 

 
III. Connect your LCP results to your team, your organization, and the ideal Real Agility culture.  

The topics we cover will be determined through evaluation of your LCP results and through 
your own questions and needs.  Possible topics include: 
A. Communication for change 
B. Leading by example 
C. Using Real Agility in leadership work 
D. Restructuring your organization 
E. Creating an environment for change 
F. Specific Real Agility practices 
G. Choosing a change approach 
H. Leadership and culture 
I. Dealing with resistance 
J. Choosing pilot projects 
K. Large-scale Real Agility 
L. Organizational Agility 
M. Individual development 
N. Team development 
O. Assessing your organization 
P. Modes of supporting your staff 
Q. Agile in non-technical environments 
R. and many more... 


