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Coaching for Improved Performance  
 
Course Summary 
 

Description 
 
Participants in this course learn coaching skills and strategies necessary to maximize coaching 
effectiveness and build overall leadership effectiveness. Practical skills are taught through a series of 
lectures, hands-on workshops, and case-studies designed to build core coaching skills within the context 
of acting as a leader. 
 
Topics covered include understanding their own strengths and opportunities for development as a coach, 
coaching best practices, dealing with both motivated and less motivated individuals, tactics for increasing 
team effectiveness through coaching, and practical application of the skills and behaviors covered in the 
classroom through role-play and case-study. 
 
Objectives 
After taking this course, students will be able to: 

• Feedback as the first step to coaching 

• The impact of coaching on individual and team performance 

• The essential rules and skills of coaching 

• The steps to increase the impact of coaching 

• How to detect the coachee’s style and adapt to maximize effectiveness at the individual level 
(drawing on DiSC if appropriate) 

• How to identify coaching opportunities 

• How to set behaviorally anchored coaching goals 

• How to tap into the motivations and goals of the coachee 

• Skills for coaching for performance 

• Skills for coaching for development 

• How to manage the emotional aspects of the coaching interaction (yours and theirs) 

• Principles of team coaching 

• Guidelines for maximizing coaching effectiveness and receptivity to being coached 
 
Topics 
 

• Coaching and Organization Performance 

• The Role of Coach 

• Defining Exceptional Coaching  

• What is Feedback  

• The Feedback Model 

• The Coaching Framework 

• Essential Coaching Behaviors 

• Coaching for Performance/Coaching for 
Development 

• Identifying and Acting on Coaching 
Opportunities 

• Managing Emotions in Coaching 
Opportunities 

• Coaching Biases 

• Coaching Individuals vs Coaching 
Teams 

• Coaching Effectiveness Self-
Assessment 

• Case-Studies and Practical Application 
Prerequisites 
 
There are no prerequisites for this course.  
 
Duration 
 
Three days 
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Coaching for Improved Performance  
 

Course Outline 
 
 
I. Coaching and Organization Performance 

A. Approach: This topic draws on the 
participant’s past experiences, 
interactive discussion and research 
presentation support the use and impact 
of coaching in developing individual and 
organizational performance. 

B. Participants discuss their experiences 
with coaching and the impact it had on 
their performance. They use their 
discussion and an article (provided as 
pre-work to the session) to identify the 
key benefits of coaching as a skill as a 
leader and building productivity and 
performance.  

 
II. The Role of Coach 

A. Approach: Interactive discussion to 
introduce the topic with group work, and 
class exercises. 

B. Participants discuss what is a coach to 
help them understand that they do not 
need to be a leader to be a coach, and 
that everyone has a role to play in 
improving organization performance. A 
model of sources of power is used to 
help empower the participants in their 
role as coach. Participants learn and 
discuss their role as an effective coach 
including a discussion on the effect of 
coaching on overall team effectiveness. 

 
III. Defining Exceptional Coaching  

A. Approach: Interactive discussion to 
introduce the topic with group work and 
presentation of the group’s conclusions. 

B. Building on the previous discussion, 
participants draw on their previous 
experiences (successes and failures) 
both as a coach and a coachee to 
explore what is effective coaching, what 
are barriers to coaching success, and 
what are ways to overcome barriers to 
coaching success. (The context of this 
discussion is adapted to the need of the 
client.) 

 
 
IV. What is Feedback  

A. Lecture and discussion to define 
effective feedback – what feedback is 
and what feedback is not, the choices 
people have when giving and receiving 
feedback, and how feedback is related to 
delivering results as well as motivation 
and motivating others.  

B. Includes a discussion on how feedback 
differs from coaching, training, 
confrontation and courageous 
conversations. We also build a 
framework for why feedback is important 
within their organizational context.  

 
V. The Feedback Model 

A. Lecture and discussion about the feed-
back process and what makes feedback 
more effective and what can undermine 
giving effective feedback, together with 
the benefits of being able to give and 
receive feedback effectively.  

B. Includes a discussion about different 
types of feedback – e.g. reinforcing, 
redirecting, and the best approach to 
take according to the situation. 

 
VI. The Coaching Framework 

A. Approach: Facilitated discussion, model 
presentation and interactive discussion. 

B. Participants are introduced to a six-step 
coaching model that is used as the 
program progresses. 

 
VII. Essential Coaching Behaviors 

A. Approach: Interactive lecture to 
introduce the topic with group work. 

B. Participants build on the ideas covered 
in the coaching framework and video 
presentations to build a list of essential 
coaching behaviors. This list is 
contrasted with an existing list of 
Coaching Best Practices created from 
our experience in coaching others. 
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Coaching for Improved Performance  
 

Course Outline (cont’d) 
 
VIII. Coaching for Performance/Coaching for 

Development 
A. Approach: Facilitated discussion and 

interactive discussion to identify and 
differentiate opportunities 

B. Participants are introduced to the 
concept of coaching for development, 
involving unleashing talent within the 
coachee. A model for coaching for 
development is presented that adapts 
the basic framework to the development 
context. 

C. Participants have the opportunity to 
identify opportunities to coach for 
development and discuss how to act on 
these, particularly where they do not 
have positional power to support the 
development. 

 
IX. Identifying and Acting on Coaching 

Opportunities 
A. Approach: Facilitated discussion to 

identify and differentiate coaching 
opportunities 

B. Drawing on participants’ experiences, a 
facilitated discussion helps participants 
identify coaching opportunities and 
differentiate when it is a coaching 
opportunity vs. a performance issue, or 
simply requires feedback. Participants 
assess current opportunities they have 
and prepare for a future coaching 
conversation.  

C. Participants also have the opportunity to 
share their examples and discuss which 
category they are preparing to coach. 
They also discuss any challenges they 
might have in having the conversation. 
e.g. adapting to the other person’s style, 
motivation of the individual, and the 
emotionality of the situation. 

 
X. Managing Emotions in Coaching 

Opportunities 
A. Approach: Interactive lecture to 

introduce the topic and group discussion. 
B. Participants explore the emotional 

aspects of coaching including their own 
emotionality and the potential emotional 

response of the person being coached. 
They discuss how using the four 
principles of Emotional Intelligence come 
into play – specifically the connection 
between coaching and  

1. Self-awareness 
2. Self-Management 
3. Social Awareness 
4. Relationship Management 

C. Drawing on the examples from the 
previous section participants anticipate 
the emotional aspects of the discussion 
and how to control, manage or mitigate 
the emotionality. 

 
XI. Coaching Biases 

A. Approach: Interactive lecture and group 
discussion. 

B. Building on the discussion in the 
previous topics, participants discover 
and discuss coaching biases and ways 
to overcome coaching biases to increase 
overall effectiveness as a coach and 
leader 

 
XII. Coaching Individuals vs Coaching Teams 

A. Approach: Facilitated Discussion and 
Group Discussion 

B. The context and model for team 
coaching is introduced, identifying when 
team coaching applies versus individual 
coaching and the differences between 
the two. 

 
XIII. Coaching Effectiveness Self-Assessment 

A. Approach: Self-Assessment and group 
discussion. 

B. Building on the discussion in the 
previous topics, and individual self-
insight, participants identify their own key 
coaching strengths and opportunities for 
self-development and create a personal 
action plan to leverage strengths and 
work on opportunities to become more 
effective as coaches. 
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Coaching for Improved Performance  
 

Course Outline (cont’d) 
 
 
 
XIV. Case-Studies and Practical Application 

A. Approach: Case-study review and 
discussion with role-play application of 
real workplace issues. 

B. Participants explore various case-studies 
and role-plays, addressing real 
workplace issues identified prior to 
delivery of the course to further reinforce 
the topics discussed in the course. 

C. Application Challenge to Further Embed 
Learning: Identify an individual to coach 
and approach that individual about 
coaching them. 

D. Participants complete the program by 
completing and reporting on the 
application challenge: Taking on a 
coaching opportunity they identified. A 
worksheet is provided for this activity. 


