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BRM Fundamentals 
 
Course Summary 
 
 
 
Description 
 
Business Relationship Management (BRM) Fundamentals introduces BRM as a capability, role, and 
discipline. The class is designed to facilitate an understanding of BRM fundamentals and is open to 
everyone (at any level and from any role) wanting to learn more about interacting with and/or how to 
achieve success through the BRM profession. 
 
Accredited BRM training is provided by Lead the Pack Consulting, APMG-International Training 
Organization. 
 
Topics 
 

• Defining BRM as a capability, role, and discipline 

• Understanding what a BRM does and does not do 

• Providing the language needed to change perceptions and perspectives 

• Learn how the BRM discipline interacts with other disciplines (project management, architecture, 
Business Analysts, Business functions, strategy, etc..) inside an organization 

• Basic introduction to the different frameworks, processes and models to bring structure and 
guidance to BRM 

 
Prerequisites 
 
There are no prerequisites for this course.  
 
Duration 
 
Two days 


