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Strategic Writing for Impact and Influence (Dave Barr) 
 
Course Summary 
 
Description 
 
This course offers writers the opportunity to hone their skills using a variety of situations and 
circumstances. Participants practice adjusting message tone, elements, and structure to fit audience 
needs, while accomplishing communication purposes. Special emphasis will be placed on responding to 
writing prompts in class and workshopping each other’s writing. 
 
Objectives 
At the end of this course, students will be able to:  

• Upgrade writing to increase readability and credibility 

• Find ways to jump-start writing and overcome procrastination 

• Make writing clear, concise, and correct 

• Get hands-on experience in writing effectively 

• Quickly organize thoughts and generate content 

• Improve sentence construction and paragraph development 

• Identify ways to make writing simpler and easier to read 

• Eliminate numerous time-consuming revisions 

• Make emails more effective 

• Use standard ways of documenting materials 
 
Topics 
 

• Understanding communication theory 

• Reviewing the writing process 

• Overcoming writer’s block 

• Achieving your communication goal 

• Organizing long documents 

• Working with sources 

• Challenging writing situations  

• Revising quicky and effectively 

• Crafting emails and electronic communication 
 
Audience 
 
This course is designed for anyone who is required to present ideas in writing. 
 
Prerequisites 
 
There are no prerequisites required for this course. 
 
Duration 
 
One day 



 

ProTech Professional Technical Services, Inc.  
 

 

 
Due to the nature of this material, this document refers to numerous hardware and software products by their trade names.  References to other companies and their products are for 

informational purposes only, and all trademarks are the properties of their respective companies.  It is not the intent of ProTech Professional Technical Services, Inc. to use any of these 
names generically 

C
o
u
rs

e
 O

u
tl
in

e
 

Strategic Writing for Impact and Influence (Dave Barr) 
 
Course Outline 
 
I. Understanding communication theory 

A. Language traps 
B. The receiver defines the meaning 
C. Influencing the receiver 

 
II. Reviewing the writing process 

A. The ideal sequence of steps 
B. Speeding up by slowing down 

 
III. Overcoming writer’s block 

A. Practice using effective tools for starting quickly 
 
IV. Achieving your communication goal 

A. Audience needs 
B. Content 
C. Structure 
D. Style 
E. Detail 

 
V. Organizing long documents 

A. Using a variety of internal structures for clarity  
 
VI. Working with sources 

A. Inclusion criteria 
B. Incorporating experts seamlessly 
C. Endnotes, footnote and documentation 

 
VII. Challenging writing situations  

A. Exercises for quick first drafts 
 
VIII. Revising quicky and effectively 

A. Tips and tricks for making a concise revision 
B. Proofreading techniques that work 

 
IX. Crafting emails and electronic communication 

A. Special concerns for composing effective emails 


