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Healthcare Agile Business Architecture

Course Summary
Description

The Healthcare Agile Business Architecture training course provides you with the knowledge and
understanding to design, architect, prioritize, and deliver your corporate future successfully based on the
TOGAF Standard Version 9.2 among others. It focuses in detail on the necessary concepts for the
TOGAF® Business Architecture Level 1 certification.

Topics

Business Design and Strategies (Theory and Examples)
Architecting Transformation (Theory and Examples)
Project Planning & Agile Delivery (Theory and Examples)
Exercises

Audience

The intended audience for this course includes those in the healthcare industry, including hospitals,
medical clinics, long-term care, and other types of healthcare services.

Prerequisites
There are no prerequisites for this course.
Duration

Three days

Due to the nature of this material, this document refers to numerous hardware and software products by their trade names. References to other companies and their products are for
informational purposes only, and all trademarks are the properties of their respective companies. It is not the intent of ProTech Professional Technical Services, Inc. to use any of these
names generically
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Course Outline

l. Business Design and Strategies (Theory and Examples)
A. Introduction to the TOGAF Standard
B. About Business Architecture
C. Business Modeling & Strategies
D. Common Strategy Methodologies

. Architecting Transformation (Theory and Examples)

Providing Patient-Driven Value and Value Stream Mapping
About Business Capabilities and Capability Modeling
Product Architecture

Business Capability Alignments

Information Mapping and Alignments

Business Capabilities Assessment

Developing a Business Architecture with the TOGAF® ADM
Capability Gap Analysis

Cap and Application Alignment

TOGAF® Based Scenarios
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1. Project Planning & Agile Solution Delivery (Theory and Examples)
A. Initiatives, Projects, and Business Outcomes
B. Project and Scenario Elaboration
C. Capability-Based Initiative Roadmap
D. Agile Solution Deilvery Planning

V. Exercises

Value Stream Mapping Exercise

Information Mapping Exercise

The Open Group Business Architecture Practice Exam
Capability Mapping Exercise

TOGAF® Based Scenario Exercise
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