
 

 
 

 

Due to the nature of this material, this document refers to numerous hardware and software products by their trade names.  References to other companies and their products are for informational 
purposes only, and all trademarks are the properties of their respective companies.  It is not the intent of ProTech Professional Technical Services, Inc. to use any of these names generically 

 

"Charting the Course ... 

... to Your Success!" 

A Framework for use of Project Metrics 
 

Course Summary 
 
 
 

Description 
 
The Challenge  
It is standard practice for a project team or Project Management Office (PMO) to make use of project metrics to 
measure project health and progress. Measurements of project cost to date and status with respect to planned 
schedule are common. However, metrics can and should do much more. For example, we need metrics to 
measure PMO performance. Objective metrics are also indispensable for determining the true Business Value of 
a project after its completion. However, with hundreds to choose from, how do we choose the right metrics? Is it 
sufficient to simply use the "standard" ones? Which metrics are actually "standard"?  
 
The Solution  
This advanced project management workshop provides a rational basis for selecting metrics. These metrics can 
be used during a project, for post-project evaluation, for measurement of PMO performance or for any other 
purpose. Participants are shown a standard, easy to use tool and practice with it during exercises. They leave the 
workshop with a list of metrics that they can put to immediate use. A review of commonly used metrics and their 
appropriate use is included 
 
Topics 
 

 "Standard" metrics are often not the best choice  

 Before one can select metrics, one must know the questions that must be answered  

 Metrics used may change over the course of a project  

 Post-project metrics should be chosen before the project begins  

 The questions relevant to project success are not always relevant to PMO performance  

 Sometimes simple metrics are the best  

 Guidelines for selecting metrics 
 
Audience 
 
This advanced PM workshop is of value to Project Managers, managers of project mangers, functional managers 
with project responsibility, and PMO staff. 
 
Prerequisites 
 
There are no prerequisites for this course. 
 
Duration 
 
One half day 

 


