"Charting the Course ...
... to Your Success!"
Project Management Bootcamp
Course Summary
Description
Leading any project can be a challenge, especially if you're new to project management. This seminar will help
you make the transition to solid project leadership. Project Management Bootcamp teaches you the concepts and
techniques necessary to manage a technical project. This seminar closely follows the Project Management
®
®
Institute's (PMI ) Project Management Body of Knowledge (PMBOK Guide) and shows how to apply these best
practices to a typical small to medium sized software project.
®

While this course is in alignment with the PMBOK Guide – Fifth Edition, it is not a PMP Preparation course. The
purpose of this course is to help attendees understand how to use the standard PMI processes to actually
manage a project.
Objectives
At the end of this course, students will be able to:


Plan, execute, control, and close-out a medium sized (up to 10 staff and up to 12 calendar months
duration) software project.

Topics




Introduction and fundamentals of managing
a technical project
Scope and Risk management
Time and Schedule management





HR & Communications management
Procurement and Cost management
Quality and Integration management

Audience
This program will be useful to people who are asked to lead projects. Whether you are currently a project
manager and want an overview of key project management practices, or whether you are soon to become a
project manager (some shops call them "leads"), this seminar will be of great benefit. It is particularly applicable to
those who have general project management experience, but want more exposure to project management best
practices.
Duration
Five days
Earn 40 PDUs from the Project Management Institute
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