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"Charting the Course ... 

... to Your Success!" 
 

Managing Your Career for Short and Long Term 
 

Course Summary 
 
Description 
 
As an employee, doing work that is suited to your aptitudes and interests is a fundamental contributor to job 
satisfaction and effectiveness. Many employers have realized that when employees are in positions where the “fit” 
is right, high retention and good performance are the natural outcomes.  Unfortunately, many employees have 
responsibilities that they are not suited to, or where external circumstances have guided their career choices 
rather than carefully considered decision-making.  
 
In this fast-changing knowledge economy it is equally important for both employers and employees that workers 
learn how to manage and develop their careers in a way which maximizes personal success and fulfillment while 
delivering performance to employers, clients or stakeholders. This course will give you the critical skills, insights 
and self-awareness to more effectively guide your career decision-making. Just prior to the course, you will 
complete an online DiSC personality assessment, a multi-purpose learning instrument to help you discover 
behavioral strengths and areas for augmentation. 
 
Objectives 
At the end of this course, students will be able to: 
 

 Understand personal values and their motivational impact on job satisfaction and decision- making 

 Better understand your personality and how you can use that knowledge to guide career-making 
decisions 

 Develop a career development plan which is the result of a structured and rational process 

 Gain insights into your skills and competency strengths and weaknesses 

 More effectively use these competencies as helpful tools in career management 
 
Topics 
 

 Defining career management 

 Where you are today—a better tomorrow 

 The link between job satisfaction and 
performance 

 Career anchors 

 Values alignment 

 Performance analysis 

 Personality, job fit and success 

 Gap analysis and career management 
action plans 

 
Audience 
 
This course will be of value to anyone who wishes to maximize job satisfaction in their current role, or who are 
considering a change in career direction, or who simply want to be equipped with the essential skills and insights 
to effectively manage their careers over the longer term. 
 
Prerequisites 
 
There are no prerequisites required for this course.  
 
Duration 
 
One day 
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Course Outline 
 
 

I. Defining career management 
 
II. Where you are today—a better tomorrow 
 
III. The link between job satisfaction and performance 

A. Current job 
B. Ideal job 
C. Gap analysis 
D. Career anchors 

 
IV. Values alignment 

A. Values clarification 
B. Career choices values matrix 
C. Values and decision making 

 
V. Performance analysis 

A. Current job 
B. Current job development priorities 
C. Maximizing talents 

 
VI. Personality, job fit and success 

A. Comprehensive DiSC profile debrief 
 
VII. Gap analysis and career management action plans 

A. Career direction 
B. Job satisfaction 
C. Career anchors 
D. Personality / job fit 
E. Values 
F. Talents 


