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"Charting the Course ... 

... to Your Success!" 
 

 

High Performance Teams 
 

Course Summary 
 
 
Description 
 
 
This workshop is very interactive and dynamic. Exercises and role-plays are built in to develop the participant's 
skills quickly. The handout is user friendly and it is a great tool for personal refreshment. 
 
Objectives 
At the end of this course, students will be able to: 
 

 Understand the leader’s roles and responsibilities  

 Understand the team member’s roles and responsibilities 

 Develop better interactive skills within the team 

 Enhance the performance of the team 
 
Topics 
 

 Roles and responsibilities of EACH member 

 High performance team development phases 

 Taking initiative and ownership 

 Key principles to follow to ensure team success 

 Three levels of structure 

 Developing trust and respect 

 Ways to share, understand and accept the message 

 Members and team motivators 
 
Audience 
 
This course is designed for managers, team leaders, project managers, and their teams  
 
Prerequisites 
 
There are no prerequisites for this course.  
 
Duration 
 
One day 


