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How to Successfully Implement an Agile Project

Course Summary

Description

Many of today’s Project Management and Business Analyst Professionals are finding themselves leading,
managing and analyzing on Agile development teams - only to find that many of the tools and techniques applied
when using a traditional project management approach no longer work as effectively or at all. In order to do more
than survive in this iterative development environment, today’s Project Manager and Business Analyst must
employ additional project management and business analysis tools and techniques to effectively lead their teams
and deliver their projects.

This webinar will introduce to you how your projects can easily and successfully make the transition to an
effective Agile environment. Agile Scrum is an incremental, iterative framework for project management and
software development - where requirements and solutions evolve through collaboration between self-organizing
cross-functional teams.

Objectives

In this webinar, we will introduce you to the essential skills required for Project Managers and Business Analysts
to successfully manage Agile Projects.

Topics
o Why Agile? e How to integrate Agile into current
e What is Agile Scrum? methodologies
e Why adopt Agile? e Common obstacles to overcome
e The benefits and top reasons to adopt Agile e About Agility
e The greatest concern about adopting Agile ¢ Roles and Responsibilities
e How to Initiate an Agile Project

Audience

This course is designed for Executives, Project Managers, Business Analysts, Business and IT stakeholders
working with analysts, Quality and process engineers, technicians, managers; supervisors, team leaders, and
process operators; anyone who wants to improve their Project Management and Business Analysis skills.
Prerequisites

There are no prerequisites for this course.

Duration

2 Days
1 PDU
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