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"Charting the Course ... 

... to Your Success!" 
 

 
 

Influencing Others to Achieve Results 
 

Course Summary 
 
 
Description 

 
Influence is the process of persuading others to follow your advice, suggestions and recommendations. 
Regardless of your formal position, you need influence to get things done. Your ability to ethically persuade others 
of your point of view will determine your personal success in any organization. In this workshop, you will learn a 
step-by-step approach to influencing others. You will learn the difference between influence and power, and why 
power doesn’t produce a lasting commitment to your recommendations. You will learn how to use your personal 
power with your subordinates, your peers, and your boss to collaboratively achieve your objectives. In this 
interactive and participative workshop, you will practice the various styles of influence. You will learn when and 
how to use each style, and how to lead others to achieve performance results. 
 
Topics 

 
 Analyze Your Personal Influence 

 Determine your Objective 

 Build Your Strategy 

 Present Your Objective 
 
Audience 
 
This course is designed for managers, supervisors, team leaders, and individual contributors, project managers 
and project officers and anyone who must work with others to achieve performance results. 
 
Prerequisites 
 
There are no prerequisites for this course.  
 
Duration 
 
Two days 



 

 

 

 

    

 

Due to the nature of this material, this document refers to numerous hardware and software products by their trade names.  References to other companies and their products are for informational 
purposes only, and all trademarks are the properties of their respective companies.  It is not the intent of ProTech Professional Technical Services, Inc. to use any of these names generically 

 
PT8664_INFLUENCINGOTHERSTOACHIEVERESULTS.DOC 

 

 

"Charting the Course ... 

... to Your Success!" 
 

 
Influencing Others to Achieve Results 

 
Course Outline 

 
 
 
I. Analyze Your Personal Influence 

A. Evaluate your working relationship with others. 
B. Identify the strengths and weakness of your working relationships. 
C. Analyze your successful past influencing interactions. 
D. Identify your personal vs. position power. 

 
II. Determine your Objective 

A. Set achievable and realistic objectives. 
B. Determine the steps to meet your objective. 
C. Identify who are the behind the scenes players and decision-makers. 
D. Determine what is important to each of the key players. 

 
III. Build Your Strategy 

A. Build alliances and networks. 
B. Plan your meetings with the key players. 
C. Gain support from the decision-makers. 
D. Decide when to move forward with your objective and when to stop. 

 
IV. Present Your Objective 

A. Build a positive rapport with decision-makers. 
B. Communicate your case persuasively. 
C. Obtain commitment for your recommendations. 
D. Deal with challenges and resistance. 


