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Course Summary 
 
 
 

Description 
 
The purpose of the course is to give you a good understanding of Lean in an IT context. 
 
During the course you will be introduced to the 5 Lean principles, and to some of the ingredients 
necessary to succeeding with Lean. These ingredients include you, as a change agent, the manager and 
a Plan. You will try out the principles and some of the tools in a couple of exercises. 
 
Objectives 
By the end of this course, participants will be able to: 
 

 Understand the 5 Lean principles 

 Understand the cultural background for Lean 

 Understand the necessity of other 
ingredients for success, such as a Lean 
change agent, a manager and a plan  

 Identify waste in a process, from a Lean 
perspective 

 Understand key tools within Lean, such as 
value stream analysis and Kaizen boards 

 
Topics 
 

 Introduction to Lean and TPS  

 Introduction to the 5 Lean principles 

 Understanding how to do ROOT CAUSE 
ANALYSE 

 Understanding how to work with VALUE 
STREAMS 

 Understanding how to work with KAIZEN 
MEETINGS 

 Understanding how to work with VISUAL 
MANAGEMENT 

 Understanding the role of Lean Agents and 
Managers 

 
Audience 
 
You are the primary intended audience for the course if you are an employee embarking on a Lean 
project, process work, CSI initiative/team etc. You should become fully able to work as a good Lean 
project participant, understanding the principles and reasons behind the project, to ensure that you 
contribute as well as you can.  
 
If you are a Project, CSI, Process and Line managers, you should start with this course and progress to 
more advanced Lean courses specifically fitted to your role afterwards. 
 
Prerequisites 
 
There are no prerequisites for this course. 
 
Duration 
 
Two days 
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Course Outline 
 
 

I. Introduction to Lean and TPS  
A. Understanding of the deciding factors at 

the time Toyota Motor Company started 
to develop the Toyota Production 
System 

B. Understanding the fundamental reasons 
for embarking on a Lean transformation 
– especially in an IT-setting  

 
II. Introduction to the 5 Lean principles 

A. Understanding VALUE  
1. Understanding how to define 

whether an activity adds value to a 
product or service, or not 

2. Understanding the pivotal role of the 
customer/user in assigning value 

 
B. Understanding VALUE STREAMS 

1. Understanding of a value stream as 
a set of value-adding and non-
value-adding activities that a 
product or services undergoes 

2. Understanding the seven traditional 
definitions of waste  

 
C. Understanding FLOW 

1. Understanding the principles of 
MURI and MURA as barriers to flow  

2. Understanding how to calculate and 
work with tack time 

 
D. Understanding PULL  

1. Understanding how to identify 
whether a value stream uses the 
pull principle 

2. Understanding the Kanban system 
 

E. Understanding CONTINUOUS 
IMPROVEMENTS  
1. Understanding the culture of 

continuous improvements 
2. Knowing of different continuous 

improvement tools 
 

III. Understanding how to do ROOT CAUSE 
ANALYSE 
A. Understanding 5 x why and Ishikawa 

diagrams 
 
IV. Understanding how to work with VALUE 

STREAMS 
A. Understanding the general taxonomy 

used in value stream analysis 
B. Understanding how to prepare for value 

stream work 
C. Understanding how to map a value 

stream 
D. Understanding how to analyse a value 

stream 
E. Understanding how to design a future 

state value stream 
F. Understanding how to plan for 

implementation of a future state value 
stream 

G. Knowing of different approaches to 
working with value streams, including 
PDCA, and A3 

 
V. Understanding how to work with 

KAIZEN MEETINGS 
A. Understanding how to use a Kaizen 

Board and have Kaizen meetings 
B. Understanding the role of the meeting 

moderator and meeting participants 
 
VI. Understanding how to work with 

VISUAL MANAGEMENT 
A. Understanding fundamental success 

criteria for a good board 
B. Understanding the fundamental 

principles of a good board meeting 
 
VII. Understanding the role of Lean Agents 

and Managers 


